
Lake Pointe Estates Homeowners Association Annual Meeting
November 10th Minutes

Franklin City Hall - Health Wing Meeting Room 7:00 PM

Attending: Terry Scherr, Roy Stod, Bryan Lorentzen, Buddy 
White, Don Dorsan, Gary Tosic, Rob Erdman, Chad Volker.

1. Maintenance and Improvement items
Fertilizing the Out Lot. Terry Scherr presented an estimate from Nature Scape to 
have the outlot on Puetz fertilized 5 times a year at a cost of $444.00  Terry 
reasoning for the request is that the out lot is an important first impression and 
that the grass in some sections of the outlot are looking bare and that areas 
towards the pond are eroding into the pond.  After much discussion it was decided 
that we would recute service hour volunteers to do this and purchase fertilizer out 
of the grounds maintenance fund to do this. Gary Tosic volunteered to do this and 
Buddy White offered to help.

Sign maintenance.  Due to the inability to erect a sign at the entrance to the 
subdivision due to city regulations it was suggested that we repair the existing 
sign Buddy, Don and Bryan volunteered to take care of this this spring

Screen to prevent fish from escaping . When the pond floods there is the 
likelihood that some of our fish swim into the outlet. Don was directed to contact 
the Pond Maintenance guy to see if a screen or other barrier is recommended. 

Compressor maintenance . Don reported that one of the air compressors used 
for the aerators is not functioning. According to Don this is the original 
compressors and is about 15 years old.  Don was directed to get an estimate on 
getting one large compressor rather than the two separate ones if this one can not 
be repaired cost effectively. 

Maintenance of wild flower beds  Last year the association hired a naturalist to 
maintain the flower beds. Unfortunately he has found other employment and no 
longer interested doing this work. Don volunteered contact him or Alderman 
Wilhelm to see if there is another individual willing to do this work.

Treasurers Report
Bryan presented the treasurers report all categories are expected to come in as 
budgeted with the exception of the grounds maintenance fund.  Expenditures in 
this category were $3045, budget was $750.  This was due to the expense of 
having the inlets dug out which was done in late 2009 but paid for in 2010. As a 



result the association had a projected budget shortfall of $1080.50 Funding for 
this expense came actually came out of the contingency fund. 

There was discussion of the need for a contingency fund to set aside money for 
the eventual dredging of the pond. The digging out of the inlets prevents silt from 
making its way to the pond and filling it in. Don reported that Buddy and he 
checked the depth of the pond this spring and found it to be 12 – 15 feet deep in 
its deepest spot. 

Collection of past due Dues
The Treasurer reported that there are 5 people who have yet to pay their 2010 
dues. The Treasurer reports that he has sent our numerous communications to 
these people with no response. After much discussion it was decided that a 
certified letter would be sent out and that if no response is received that the 
process for filing a lean will be started.

Proposed annual budget
A review of the proposed budget was given by Don. It was agreed that the service 
hour line item would be increased. All other budget items would remain the same. 

Election and budget vote
Last call for nominations was made. No nominations were received from the 
floor. Bryan Lorentzen was previously nominated and accepted.  
Upon Collection of ballots and proxies receive the ballots were tabulated as 
follows.

Budget and dues approved
8 yes   1 no
Election of Bryan Lorentzen 
8 yes  

Proposed 2011 Budget
The following proposed budget calls for a slight increase in Annual Dues due to projected increases in costs 
for Lake Treatment, Grass Cutting and the replacement of one of our compressors. The proposed 
budget,which will be voted on at Wednesday's annual meeting, will result in a $5.00 dues increase. 

Categories 2010 Adopted budget Actual 2010 as of Nov 1 Adpted 2011 Budget

Insurance  $500.00 500.00 $525.00
Electrical  $600.00 715.53 $800.00
Taxes & fees  $350.00 236.58 $275.00
Accounting  $50.00 50.00 $50.00
Grass cutting  $4,000.00 5,200.00 $4,600.00
Postage and supplies  $300.00 180.70 $180.00



Lake Treatment  $4,600.00 4,732.72 $4,700.00
Block party  $35.00 0.00 $0.00
Service Hours  $250.00 70.00 $150
Compressor/Aireator Maintenance $500.00 0.00 $875.00
Contingency fund  $1,715.00 0.00 $1,500.00
Grounds Maintenance $750.00 3,045.00 $350.00
Total  $13,650.00 14,730.53 $$14005
Overage/Under 1,080.53


