
Lake Pointe Estates Homeowners 
October 22nd 2008 Annual Meeting Minutes

Present:  Board Members Terry Scher, President,  Tom Walsh, Vice President, Bryan Lorentzen, Vice 
Preisdent, Don Dorsan, Secretary, Roy Stott,  Board Member at Large.  Association members present:  
Barb Sagadin, Brett Belden, Mary and Scott Baranowski, Ted and Ruth Ann Dziadlewicz, Sharron 
Stott, John Czerwinski, Buddy and Roxanne White. 

The annual meeting of the Lake Pointe Estates Homeowners Association was called to order on 
October 22nd at 6:35 at Franklin City Hall. The meeting was chaired by Secretary Dorsan. 

Treasurer’s Report
Treasurer Bryan Lornentzen presented the Treasurer’s report summarized as follows. 
Projected expenses for $2008 $12,357. Income $12,790.  Now we have $21026.00 in investments.
Of that I have $14,162.00 in 3 CDs making from 4.656% to 5.35 % the average is 
5.08%..

Two members have yet to pay their 2008 annual dues. Bryan will be sending out a final 
notice letter then, if not paid will turn over to a collection agency.

Discussion of the need to continue to grow the contingency fund due to eventual pond 
dredging which could be decades in the future but will continue . Bryan reported that at 
the current rate of return, we would have $38,277 in the contingency if no additional 
funds where added or subtracted. Secretary Dorsan reported that the city of Frankin’s cost 
to dredge the pond west of hwy 100 and Drexel cost approximately $80,000 although that 
pond is larger than ours. 

Repair, Replacement, or Removal of the subdivision sign.

The options where presented on repair, replacement or removal of the subdivision sign. 
President Terry Scher, reported that he received an estimate from Halquist Stone at $1000, Vice 
President Walsh questioned if that was just for the stone sign or the price installed on footings. Scher 
reported that it was just for the sign. It was estimated that it could cost an additional $1000 or $2000 
for installation.  A suggestion was made from the floor to move the sign to the entrance of the 
subdivision which would require approval from the property owners on Golden Lake Way and Puetz. 
Treasurer Lorentzen estimated a cost of $250 to repair the existing sign using volunteer to do the 
labor. 

Mailbox restrictions
The options where presented for the Mailbox restrictions. The subdivision restrictions and covenants 
require that all home owners install and maintain the approved standard mailbox. The current style is 
becoming difficult to purchase at local hardware stores. Therefore the association needs to decide 
which option to pursue.  1) keep the existing standard and hope that we can continue to find a similar 
style. 2) adopt a new mailbox standard. General discussion was held from the floor on the three 
options. 

Pond treatment A general history of our pond treatment was presented. 2008 was a difficult year for 
pond treatment due to spring floods washing excess nutrients into the pond. A significant number of 



our shoreline plants where killed off due to heavier chemical treatments in an attempt to control the 
algae. It was the consensus of the board that we need to try an alternative method of controlling the 
algae. years  Secretary Dorsan presented two options for alternative pond treatments based on a 
natural bacteria. One was a product called Pond-Aid sold by a Racine company D.W. Davies & 
Company www.dwdavies.com. This is a do it yourself option. The estimated cost of the bacteria is 
$2000. annually. Option 2 is a automated drip system provided by our current pond management 
company , Lakeland Biologist. This drip system would cost approximately $950 to install the 
equipment and approximately $4000 annually in the cost of the bacteria and enzyme product.

President Scher presented a variety of options offered by Marine Biochemist which included natural 
and chemical methods of pond treatment. No estimate of cost was available. Scher said that Marine 
Biochemist offered a fixed price option. 

Treasurer Lorentzen made a motion to get an estimate form Marine Biochemist and to use them for 
the 2009 pond treatment if they where found to have a lower cost. The motion was seconded by Board 
Member at Large Stott. President Scher will set up a meeting with a representative of Marine 
Biochemist to obtain an estimate

2009 budget

The budget as published on the website was presented and discussed. It was explained that depending 
on how the vote on the sign replacement, repair or removal went,  that the funds in the budget for the 
sign would either be spent on the sign or redirected to the contingency.  Vice President Walsh noted 
that the 15% discount on the published budget should be 15 dollars not 15%. The correction was made

Election of Vice President and Secretary positions. 
Buddy White was previously nominated by Bryan Lorentzen for the position of Vice President. There 
was a call for nominations for the position of Secretary and Vice President from the floor. No 
additional nominations where made. 

Other topics as required
Vice President Walsh suggested that we use some of the contingency fund to re-dig out the inlet areas 
which we had previously dug out approximately 5 years a go in order to capture street dirt, sand and 
other runoff in order to prevent it from entering the pond and to extend the amount of time until the 
pond had to be dredged. It was noted by several members that the inlets had become full. A motion 
was made by Walsh and seconded by Scher to obtain bids to have these areas dug out. Dorsan said he 
would take on the task of getting bids. 

Secretary Dorsan suggested that we once again send out voluntary membership notices to the 
adjoining subdivision and homes within the subdivision which are not members of the association. 

A discussion was held regarding the number of trespassers that we have an that certain individuals are 
repeat offenders.  In general it was agreed that the police should be called to ticket these offenders 
after they have been notified by placing a subdivision “ticket” on the car or other means of 
notification. 

It was accepted by acclamation voluntary notices would be sent out again this year. 

Vote  
Those in attendance where asked to completed the ballots provided and proxy votes where tallied. 

The votes are as follows:



Annual Budget  15 voted yes,  1 voted no

Sign 6 to repair,  2 to replace,  8 to remove

Mail box 12 to adopt a new standard,  2 to have no standard,  2 to keep the existing standard

Vice President Buddy White 14 voted for Buddy, 0 against

Secretary Don Dorsan 13 voted for Don, 0 against

2009 Approved Budget
Insurance  $ 510.00
Electrical  $ 750.00
Taxes & fees  $ 95.00
Accounting  $ 50.00
Grass cutting  $4,000.00
Postage and supplies $150.00
Lake Treatment & Equipment $6,495.00
Block party  $100.00
Service Hours $250.00
Contingency fund $1250.00

Total  $13,650.00

Dues would be set at $165.00 less $15 for payment by March 1st or $150.

The meeting was adjourned at approximately 8:00 pm


